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Afghanistan National Stop TB Partnership

	Primary contact

	Name
	Dr Malalai Jamshid Nejaby

	Function in the partnership
	Focal point

	Organization
	WHO Country Office

	Email
	nejabym@afg.emro.who.int

	Web site
	Stoptb.afg.emro.who.int


Initiation of the National Stop TB Partnership
Who took the initiative to promote the partnering process to build a National Stop TB Partnership? When did it happen?

The 3rd Afghanistan Partners' Forum 2008 was successfully held on 18 October 2008 during the 39th Union World Conference on Lung Health held at Palais des Congres in Paris, France. Around 70 participants including representatives from donor agencies, countries, and international organizations attended the Afghanistan forum, a venue for discussion of issues on tuberculosis in Afghanistan including TB control challenges, successes, and plans.

In his welcome remarks, Afghanistan's Deputy Health Minister Dr Faizullah Kakar acknowledged donor agencies for their continued support to Afghanistan. The Deputy Minister's speech of gratitude was anchored on a personal experience he shared about a family member who several years ago suffered from tuberculosis. In his account, the Deputy Minister said that in those days there was no hope for tuberculosis' cure. With support from donors and efforts from various organizations, cure for TB is now possible and readily available in Afghanistan. He calls on all partners to continue working for tuberculosis and eliminate the disease from affected Afghan families.

Follow-up of Paris event

- Initiative by WHO Afghanistan 

- Consultation with Excellency Minister of Public Health and National TB Control Program

- Seeking guidance of both in identifying the potential members of the Board

- Guideline received from Regional partnership office in EMRO
The Stop TB Department of the WHO, Afghanistan took the lead and negotiated with the development partners at country level, asking for the financial support to start the procedure. CIDA came forward and provided fund to establish the National Partnership. The partnership was formally launched in 2009 by the then Minister of Public Health and the Regional Director (EMR), WHO.
Rationale of the National Stop TB Partnership

Which were the challenges and opportunities that prompted the partnering process to build a National Stop TB Partnership?

	challenges
	opportunities

	· The National TB Control Program is basically supported by the donors. There are enormous challenges to sustain the program. Poor coordination between donors and partners
· The implementation of the program is by NGOs, under the Basic Package of Health services, thus engaging the NGOs and ensuring they follow the national policies and the strategic plan of the program is interesting challenge.
· Security in the field also warrants local initiatives.
	· Establishment of good coordination  between partners and donors 

· Sharing information with each other

· Seeking linkage with community and community mobilization

· Facilitate the institutionalization of the programme
· Tremendous potential to mobilize the resources within the country
· The local initiatives have so far helped the program in mitigating the security related issues.

· NGO of the BPHS partners have been following the course given by the program.


National Stop TB Partnership partners

How many partners does the National Stop TB Partnership have? Who are they?
Afghanistan National stop TB partnership has 30 members in national level and 30 members in sub national levels (see Annex 1). They are:

□    Ministries:
· Ministry of public health 

· Ministry of education

· Ministry of higher education
· Ministry of women affairs

· Ministry of cultural and information

· Ministry of Islamic and Haj affairs
□    Multilateral/bilateral governmental agencies:

· CIDA

· USAID

· IC
· JICA

· Italian cooperation
· UN agencies (UNAMA, WFP, UNHCR) 
□    Nongovernmental organizations:

· MSH

· TB CAP

· ALS 

· BARC
· LEPCO

· ATA

□    Professional associations/technical societies:

· Afghan Lung diseases association
□    Patient associations: 

· Representative of Patient and community
· Afghan patient association

□    Faith-based organizations:

· Mosque directorate

□    Community-based organizations:

· BARC

· TB CAP

· LEPCO

□    Private practitioners:

· Doctor associations

· Pharmacy association
□    Corporate/business sector

□    Media:
· representative of Afghan journalists associations
□    Other: 

· Parliamentarians
· Olympia champion Mr Nikpa
Collaborations of the National Stop TB Partnership
Does the National Stop TB Partnership work in close collaboration with the National TB Programme? Does the National Stop TB Partnership consult WHO (Country Office, Regional Office, headquarters - Stop TB Partnership Secretariat)? Does it leverage the collaborations started through the Country Coordination Mechanism (CCM) and the Interagency Coordination Committee (ICC) or any other present in the country? 
The National Stop TB Partnership works closely with the National TB Programme in consultations with WHO and CCM. There are several board members from NTP and CCM who attend meetings on the stop TB partnership and support the implementation of stop TB partnership work plan.
The WHO Country Office hosts the secretariat temporarily. Through the WHO Country office, the partnership is in contact with EMRO and WHO headquarters.
Please see annex 1.
Partnering agreement of the National Stop TB Partnership

Does the National Stop TB Partnership have a partnering agreement (terms of reference) outlining vision, goal and objectives and role and responsibilities of each partner? 

Purpose and vision
The purpose of the Stop TB Partnership in Afghanistan is to realize the goal of elimination of TB as 

a public health problem and, ultimately, to obtain an Afghanistan free of TB. Its vision is to: 

· ensure that every TB patient in Afghanistan has access to effective diagnosis, treatment, and cure; 

· stop transmission of TB in the country; 
· reduce the inequitable social and economic toll of TB.
Objectives:

· Sustained political commitment to fight TB in Afghanistan;
· Resource mobilization;
· Promote wider use of the national Stop TB strategy with emphasis on advocacy, communication and social mobilization.
Purpose: to realize the goal of elimination of TB as a public health problem and, ultimately, to obtain an Afghanistan free of TB.

The board of stop TB partnership consists of 30 people from different institutions. The role of the board is in annex 2.
Governance structure of the National Stop TB Partnership

Has the National Stop TB Partnership a governance structure?
The governance structure is composed of the Partners' Forum, the Coordinating Board and the secretariat which is hosted temporally by WHO (see annex 3).
Operational plan of the National Stop TB Partnership
Has the National Stop TB Partnership developed an operational plan? If not what are the main activities agreed by the partnership? If there is no common plan/activities, what does each partner do in the country?

The agreed activities are: 

· Translation of ACSM strategy in local languages

· Consultative workshop on the orientation of the approved strategy

· Printing and disseminating ACSM strategy 

· Behavior change communication through mass media to increase community awareness on TB by developing  and producing IEC/BCC materials (radio and TV spots, programs ,newspapers massages

· Telecasting of TB film on TV.

· TB awareness workshops for 300 health teachers of 10 provinces through health and social affairs directorate of MoE in order to teach student signs and symptoms of TB.

· TB awareness workshop for 100 teachers of kindergarten

· Four school quizzes on TB.

· Clothes with TB massage for Kabul municipality workers.

· TB awareness work shops for Afghanistan TB Patients association 

· Developing and printing of a pictorial TB referral cards for TB Patients association for referring TB suspects to health facilities.

· Registration of TB patient association with MOJ

· Orientation workshop for parliamentarians on TB situation in Afghanistan.

· Printing of TB Photo book

· Establishment of two sub national partnership in Jalalabad and Mazar.
· Conducting TB awareness workshops for religious leaders, health teachers of schools, women organization of 8 provinces
· Initial ground work for integration of special TB subject in primary and secondary school curriculum 

Each partner is contributing to these activities in different ways. For example, 
· Ministry of education will support school quizzes, and TB awareness rising for students.

· Ministry of culture and information is going to support in telecasting of TB songs, round table and telecasting and production of TB spots. 

· NTP and WHO will support registration of patients association with MOJ.

· TB CAP will support establishment of two sub national partnership in Jalalabad and Mazar 

· Other activities will be covered by different partners like WHO, TB CAP, BARC, etc.

Funding of the National Stop TB Partnership

How is the National Stop TB Partnership funded? Is it able to mobilize funds?
At the moment, the partnership is based on funding from bilateral and multilateral agencies (CIDA, Italian cooperation, USAID, Global Fund, JICA, TBCAP) secured through WHO. There are negotiations on the idea of having one private practitioner to perform 10 TB patients chest x ray free of charges. For the future, the partnership is planning to have donations of one day salaries of parliamentarians to TB  patients.
Monitoring and evaluation of the National Stop TB Partnership

How does the National Stop TB Partnership monitor and evaluate its outcome? Have a monitoring and evaluation report been produced? 
-------
Other relevant information

Please, add here any other relevant information which you might find of interest for the purpose of this questionnaire.
The Stop TB National Partnership Afghanistan has launched its first sub-national partnership in the Heart. The creation of the partnership was announced at an event attended by dignitaries including Claudio Glaentzer, Ambassador to Afghanistan from Italy; Dr Amin Fatem, Public Health Minister of Afghanistan; Roohullah Nekapa, the first Olympic Medalist (Tae Kwondo) from Afghanistan and Ambassador of the Stop TB Partnership Afghanistan; Peter Graaff, WHO Representative in Afghanistan; and Akihiro Seita, Regional Adviser for Tuberculosis for the WHO Eastern Mediterranean Region. The National Stop TB Partnership Afghanistan, which was established in 2008, plans to establish sub-national partnerships in other provinces with the objective of providing local solutions to local TB control. The Afghanistan National Stop TB Partnership plans to establish two more sub national stop TB partnership in two region of country next year.
Another subnational partnership has been launched in Kandahar.
Annex 1: List of partners of Stop TB Afghanistan

	No
	Name
	Title
	Mobile Number
	E-mail

	1
	Prof. Obaidullah Obaid 
	Chancellor of KMU
	0700 220 178
	obaid_obidullah@yahoo.com

	2
	Abdul Sattar Murad
	Private Sector
	0700 280 712
	murad839@yahoo.cm

	3
	Dr. Sayed Karam Shah
	WHO/STB, Medical officer
	0796 726 226
	shahk@afg.emro.who.int

	4
	Mr. Rohullah Nikpa
	Afghan Olympic Medalist 2008
	0703 177 777
	 

	5
	Dr. Rashidi
	Country Team leader TB CAP
	0799 344 106
	mrashidi@msh.org 

	6
	Pharmacain Margalary Khara
	MOWA
	0700 288 562
	khara_dr@yahoo.com

	7
	Omiya Kota
	Assistant Resident Representative
	0700 186 207
	omiya.kota@jica.go.jp

	8
	Mr. Ingrid Krutson
	Head of Aid
	0799 539 532
	ingrid.krutson@international.gc.co

	9
	Mobarez Rashidi
	Dep. Min. of Information and Culture Ministry
	0799 343 410
	d.mobare@yahoo.com

	10
	Dr. Faizullah Kakar
	Dep. Min. of Public Health Ministry
	 
	 

	11
	Aminuddin Muzafary
	MP
	0700 234 480
	aminudin_muzafari@yahoo.com

	12
	Sharifa Zurmati Wardak
	MP
	0799 200 177
	mustafa.wardag@gmail.com

	13
	Mir Haidair Mutahar
	Jounalist
	0700 282 673
	mutahar@yahoo.com

	14
	Mohammad Arif Hemat
	TB Patient Representative
	0799 724 881
	 

	15
	Mr. Enayatullah Sharifi
	Dep. Director of Mosques
	0778 812 531
	 

	16
	Mr. Suleman Kakar
	Dep. Min. of Education Ministry
	0799 304 003
	suleman.kakar@moe.gov.afg

	17
	Dr. Arif Oryakhail
	Health Specialist. Italian Cooperation
	0799 708 569
	 

	18
	Dr. Shappor Ikram
	Health Specialist. USAID
	0700 261 26
	sikram@usaid.gov

	19
	Dr. Ali Asghar Paiman
	Advisor to the GOA
	0799 203 535
	aapaiman@yahoo.com

	20
	Dr. Mir Azizullah Akhgar
	HRD-MOPH
	0700 289 012
	mophgdhr@gmail.com

	21
	Dr. Mreza Aloudal
	National TB Officer
	0799 302 829
	aloudalm@afg.emro.who.int

	22
	Dr. sayed Habib
	CDC Officer/MOPH
	0700 500 015
	habibremt@gmail.com

	23
	Dr. Khalid Seddiq
	NTP Director
	0700 289 910
	khaledseddiq@yahoo.com

	24
	Dr. A. Zarabi
	ACSM
	0700 163 592
	zarabia@2004@yahoo.com

	25
	Dr. M. Tawab
	Consultant
	0799 791 128
	mhasheemi@worldbank.org

	26
	Dr. Manzoor
	NTP Trainer
	0799 039 344
	manzoor_ntp@yahoo.com

	27
	Mod.Osman babery
	DM of MOHE
	 
	 

	27
	Dr.Malalai Nejaby
	Technical officer
	0706071707
	nejabym@afg.emro.who.int

	28
	Dr.Maroofi
	NTI Director
	 
	 

	29
	Dr. A. Wadood Haidari
	Dep. Director NTI
	0700 289 411
	haidari_abwadood@yahoo.com


List of sub national stop TB partnership members
	S/N
	Name
	Title
	Email
	Mobile

	1
	Mr. Nazir Ahmad Rahmani
	RLC
	Nazir_r2010@yahoo.com
	0700446240

	2
	Dr. Ahmad Shah Barakzai
	PTC
	Barakzai_ahm@yahoo.com
	0700408171

	3
	Dr. Mosaddiq
	Surgen
	
	0799224313

	4
	Dr. Iskandar Nanna
	Medical Officer, WHO
	iskandarhanna@gmail.com
	0700281133

	5
	Mr. Nasir Smait
	Admin WHO
	samitn@afg.emro.who.int
	0700408476

	6
	Sayed Farhd
	WHO
	farhads@afg.emro.who.int
	0700407705

	7
	Dr. Hamedi
	Medical Coor. DAC
	sadhamedi@yahoo.com
	0799205606

	8
	Shela Foshanjee
	Field Monitor Ass. WFP
	Shela.foshanjee@afg.org
	0700465511

	9
	Dr. Shahim Entezari
	Medical Officer UNAMA
	entezari@un.org
	07000518332

	10
	Sayed Ghias Sadat
	PO UNAMA
	sadat@un.org
	0700257657

	11
	Seif Ibrahim
	Development UNAMA
	kibayasi@un.org
	0797432656

	12
	Dr. Reza Shir Mohammadi
	TOLO TV
	Tolo.herat@gmail.com
	0799185566

	13
	Dr. Rasooli
	NHC WHO
	rasoolis@afg.emro.who.int
	

	14
	Tilli Arch Andrfa
	Itlian Cooperation
	Findeh.tilli@coopitaafgmstav.org
	0799590400

	15
	Mohammad Mosa
	Drug
	Fargadfagun_cohd@yahoo.com
	0703254253

	16
	A Sultan
	GP
	
	0799205633

	17
	Nooruddin
	
	
	0799252145

	18
	Dr. Hamedi
	HSSP PIO
	ahamediy@ghpiego.net
	0700387161

	19
	Dr. Rasheed
	MOPH
	drgrashed@yahoo.com
	0799141070

	20
	Noorul Seraj
	Pro. Council Member
	No.karokhi@yaoo.com
	0799044440

	21
	Mir Ahmad Hussaini
	
	
	0700409494

	22
	Dr. G. N. Aram
	Heart University
	heratmedicalfaculty@yahoo.com
	0700403527

	23
	Dr. M. M Hadidi
	OHA
	Mahdi_hadid26@yahoo.com
	0700407979

	24
	Keftan
	Private sector
	
	0700408144

	25
	Dr. Jerry White
	Global Partners
	jerrywht@gmail.com
	0798603497

	26
	Dr. Latifa Niazi
	Pharmacy aso.
	Latifah.niazi@yahoo.com
	0799758469

	27
	Dr. Khalmesh
	Global Fund
	fgmuherat@gmail.com
	0700440062

	28
	Dr. Timori
	MOV
	Movewelfare.hrt@gmail.com
	0799386750

	29
	Dr. S. A Sha Rahman
	
	
	0799153474


Annex 2: Coordinating Board
The Stop TB Partnership Coordinating Board provides leadership and direction, monitors the implementation of agreed policies, plans and activities of the Partnership, and ensures coordination among Stop TB Partnership components.

Board Functions

· Formulate priorities for action by the partnership in line with health policy and technical advice from WHO and in the light of the recommendations of the Partners Forum; 

· Support the Partners according to agreed strategy; 

· Approve the work plan and budget of the Secretariat, provide leadership and direction and monitor its implementation; 

· Mobilize adequate resources for the various activities of the Stop TB Partnership after identifying funding gaps with respect to approved work plans and assigning priorities to different elements of the work plans; 

· Coordinate and promote advocacy and social mobilization in support of the Stop TB Partnership in appropriate fora; 

· Review the progress of the implementation of the Stop TB Partnership and maintain a program of frequent, high-quality information exchange, including reports of its meetings, with all Partners and the public at large; 

· To provide oversight and review of the use of the Stop TB Partnership Trust Fund; 

· Review the annual financial statement and progress report prepared by the Executive Secretary; 

· Adopt an appropriate financial policy to underpin financial decisions and accounting for resources entrusted to the Stop TB Secretariat; 

· Coordinate input to Partnership processes and initiatives from the constituencies represented on the Board; 

· Represent the Stop TB Partnership in external fora and events; 

· Adopt appropriate rules or guidelines to ensure the proper running of the Stop TB Partnership; 

· Establish such committees, working groups and task forces as it may deem necessary; 

· Consider and approve any amendment to the Basic Framework; and 

· Consider any other matter related to the Stop TB Partnership as may be referred to it by any of its members, by the Chair of the Board, by the Executive Committee (ExCom), or by the Executive Secretary. 

Board Composition

The composition of the Coordinating Board shall represent the component constituencies of the Partnership. The Board shall be composed of 34 members in the following manner and shall be reviewed by the Board in the light of any evaluation of the Partnership:

· 4 representatives from high burden countries, 

· 3 representatives, one from each of WHO, the World Bank and the GFATM , 

· 1 representative of another international organization, 

· 6 regional representatives, assuring the inclusion of representatives from non-high burden countries, 

· 7 Working Group Chairpersons representing DOTS Expansion, MDR-TB, TB-HIV, Diagnostics, TB Drug Development, New Vaccines and Advocacy and Communications, 

· 5 representatives of financial donors, 

· 1 representative of Foundations, 

· 3 representatives of NGOs and technical agencies, including The Union and CDC as permanent members, 

· 2 representatives of communities affected by TB, 

Annex 3: The ad-hoc secretariat

The essential role of the ad-hoc Secretariat is to serve and support the Stop TB Partnership in

terms of administration, operational implementation and strategic innovation in pursuit of the

achievement of Partnership goals and objectives.
The functions of the ad-hoc Secretariat are to:

a) Establish the Stop TB Partnership Afghanistan Coordinating Board

b) Initiate and process recruitment of permanent Secretariat

c) Launch the Stop TB Partnership Afghanistan
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