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Requirements for Establishing a National TBTEAM 


PLEASE FILL IN THIS DOCUMENT AND EMAIL IT TO tbteam@who.int
With a high-quality, well organized network of technical partners, countries could more easily implement the Stop TB Strategy, move closer to the achievement of the 2015 Millennium Development Goals and make most effective use of Global Fund and other external resources.  Created by the Stop TB Partners in 2007, TBTEAM (the TB Technical Assistance Mechanism) helps all stakeholders that implement TB control activities (e.g. NTP, NGOs, CBOs, FBOs, patients groups, etc.) access a network of technical partners and well-coordinated technical assistance (TA) through the following, four-pronged approach:  

1. It facilitates access to assistance by gathering and publicizing current information about country needs and helps countries find the most appropriate TA provider for a given request.  Where countries are unable to finance needed assistance, TBTEAM helps match their needs with existing sources of funding.  
2. It supports the rational use of human and financial resources, sharing a global overview of the TA activities that are planned, in progress or have been completed.  TBTEAM makes it easier for countries to plan activities that are well coordinated with ongoing work and for partners to design assistance that builds on work already done or leverages synergies with planned work. 
3. It encourages high-quality impact of assistance to countries by advocating that all providers adhere to internationally-accepted standards for TB control and care and by assessing the quality of assistance once a mission has been completed. 
4. It promotes capacity in countries by facilitating planning for TA, thus reducing redundant assistance, and makes it possible for partners to build their capacity by subsidizing, where appropriate, the costs of assistance.  
National TBTEAM identifies technical assistance (TA) needs and seeks to ensure that these needs are met through TA planning and coordination with international and national partners.  Most countries have such a system in place, for instance, as a function within the National Partnership, Interagency Coordinating Committee or NTP.  Where the mechanism exists, it must be strengthened, and where absent it should be established to help countries coordinate TA activities occurring within their borders.
Formalizing National TBTEAM function
Please fill out these required fields in order to formalize the National TBTEAM in your country and commit to fulfilling the National TBTEAM Terms of Reference. 
· Establishing National TBTEAM Focal Point(s) 

	Name: 

       
	National TBTEAM Focal Point (1)
	National TBTEAM Focal Point (2)



	Institution/function: 
	
	

	Address:
	
	

	Contact email(s):
	
	

	Phone number(s):
	
	


· Inclusion of National TBTEAM function in the existing country-level technical coordination body  

- Existing country-level technical coordinating body where National TBTEAM will be housed (please check as appropriate):

 FORMCHECKBOX 
 National Stop TB Partnership
 FORMCHECKBOX 
 National Inter-Agency Coordinating Committee

 FORMCHECKBOX 
 other (please specify): ​​​​​​​​​​​​​______________________________
- please list all name and organization of the National TBTEAM (as of today):
 ______________________________________________________________________________
 ______________________________________________________________________________

 ______________________________________________________________________________

______________________________________________________________________________

· Preparing annual Technical Assistance (TA) plan  

Through the existing technical coordinating body in your country, kindly discuss annual TA needs according to the annual operational TB plan. 
Sharing your annual TA plan will help ensure that all your TA needs are met in a timely fashion and of high quality.
Date by which the annual TA plan will be communicated to TBTEAM (tbteam@who.int):

​​​​​

____________________________

· Statement of commitment to adhere to the Terms of Reference of the National TBTEAM

By signing this document:

- I confirm having read and fully understood the Terms of Reference of the National TBTEAM  
- I am hereby committing to fulfil the National TBTEAM Terms of Reference including 

· Hold regular meetings of National TBTEAM members to discuss the TA needs according to programmatic gap and Stop TB plan. Discuss the TA plan generated by the TBTEAM online Tools
· Ensure all planned missions are entered into TBTEAM online Tools and ensure that they are updated. 
· Ensure quality assessment and rating is completed after each mission
N-TBTEAM Focal Point name
               Signature 


             Date

​​​​​​​​​​​​​​​​​_______________________

_______________________                    _____________

Next steps:

- The information provided in this sheet will been assessed by Regional TBTEAM and the Secretariat. 

- If the information provided is complete, the National TBTEAM function of your country will be formalized. (estimated delay: within 10 days upon receipt of this document)

- “Formalized” National TBTEAM means that you will be contacted by the TBTEAM Secretariat with an email describing the process to get access (log-in name and password) to TBTEAM online tools. 






