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TBTEAM 
(TB TEchnical Assistance Mechanism) 

Definition:
• A mechanism for 

– building country capacity,

– TA planning and resource mobilization, 

– international platform for supplying and co-ordinating TA

History:
• Concept presented at Coordinating Board in 2005, 

• Launched in 2007

Structure: 
• A Stop TB Partnership Initiative (under the umbrella of the DOTS Expansion 

Working Group)

• TB Technical Assistance providers (33 partners)

• Secretariat hosted at WHO, (2.3 technical staff) in WHO Stop TB Department,

• 6 regional focal points  (½ funded through TBTEAM) 

• 67 national TBTEAM focal points
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Functions
Countries

• Coordination for TA missions

– Short and long-term

– Global Fund proposal preparation (~ 50 per round: success rate ~ 56%)

– Global Fund negotiation and implementation (84% with A-B rating)

– Support to TA planning

– Human and financial

Global

• On-line coordination platform

• Transmits country requests for TA missions and technical experts

• Provides funding for TA

• Planning tool and marketplace

• Sharing of information

• Roster of technical experts (239 experts online)
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Illustration of results

85/119 

(71%)*

57/63 (90%)18/18 (100%)N/ATA requests made and met

67237National-TBTEAM Focal Points

331511N/ATBTEAM partners

23931N/AN/AExperts roster 

110 (12%)97 (10%)69  (13%)3(1%)Missions organized by countries (NTP, 

WHO Country office, others)

845 (88%)861 (89%)478 (87%)327 (99%)Missions organized by Regional TBTEAM 

Focal Points, HQ and partners 

955958547330Missions uploaded on the web (incl TA 

requests)

2010200920082007 

*Provisional data
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Web tool

requests for 
assistance, 

call for expert

partner 
profiles 

and 
mapping

training 
opportunities

missions and 
events
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Financial resources



New directionsChallenges

• Increased training by HQ staff

• Joint regional/HQ support to key 
countries

• Increased support to Asia, Africa

• Need to strengthen regional focal 
points

Systematic analysis of country needs 
and GF performance

Strengthen country capacity to plan 
and coordinate their own TA

• National TA planning guide

• TA planning missions to countries

• 10 priority countries in 2011 
supported to develop TA plans

• Shift to longer-term TA

• Seed funding for national planning 
& coordination

• Regional workshops to inform TA 
needs

• Mentoring by regional focal points

• TA supply rather than demand 
driven

• Focus on global coordination of TA 



7

20th Coordinating Board Meeting | Washington DC | 31 March – 1 April 2011



• Strengthen flow of information to 
partners

• Improve website with key messages

• Improve communications (Go To 
Meeting)

• Need to strengthen partners' 
involvement

• Need to broaden TA provision

New directionsChallenges

• MDR TB scale up;  

• Rolling out Xpert MTB/RIF;  

• Drug and laboratory supply 
management; 

• Engaging civil society and the 
community

Insufficient technical focus
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Role of Partnership and Role of WHO

Stop TB Partnership:

• Stop TB Partnership trust fund receives and channels grants for 
TBTEAM related activities

• Hosts web platform and provides IT support

• Advocacy 

WHO Stop TB Department: 

• TBTEAM secretariat 

• Manages activities

Regions and National (WHO and partners)

• TBTEAM regional focal points (WHO)

• National TBTEAM focal points (NTP, CSO, WHO, technical partners)
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TBTEAM allocation of funding by
country, regional, HQ
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WHO and partners strategy for 
Global Fund Round 11 TB support to countries

Support to countries meeting 4 prioritization criteria:
• without round 9 or 10 funding, 
• with good disbursement record,
• with mid term strategic plan available,
• with recent situation analyses and reviews highlighting gaps

TA Support:
• 2 missions to 30 countries; workshops; desk top review, country-based writing 

committees
• Good implementation and successful Phase 2 assessment take priority over new 

round proposal

"TB Friends" – Partners' supporting group

Current commitments for Round 11
• Needed: US$2.26 million
• Raised to date: US$ 700,000
• Gap: US$1.56 million
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What we would like the 
Coordinating Board to do

Call on Partners / Donors to:

• Prioritize support to country TB programmes to optimize use of 
existing Global Fund grants  from previous rounds, and other in-
country resources

• Support the partners' assistance to countries for Global Fund Round 
11 applications to reduce the funding gap of US$ 1.5 million


