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16th Coordinating Board Meeting | Rio de Janeiro | 21 March 2009

Agenda
March 21 - Morning March 21 - Afternoon

09.00 Administrative Session

09.15 The Year Ahead

09.45 Rio Forum Briefing

10.15 Coffee Break

10.45 M/XDR-TB Beijing Ministerial 

Meeting

12.00 Achieving Universal Coverage  
(TB-HIV)

12.30 Lunch

14.00 Beyond Beijing:  Pacific Health 

Summit

14.30 Research Movement

15.00 Coffee Break

15.30 Union Conference

16.00 Stop TB Partnership & McKinsey & 
Co.:  Potential Joint Venture

16.45 Financial Crisis:  Implications for 

TB & the Partnership

17.15 Retooling Task Force

17.45 Closing Session

18.00 Adjourn



RETOOLING TASK FORCE: Update on RETOOLING TASK FORCE: Update on 

ProgressProgress

Introduction to SubIntroduction to Sub--group ongroup on

INNOVATIVE NEW APPROACHES AND INNOVATIVE NEW APPROACHES AND 

TOOLSTOOLS



RationaleRationale

Lesson learned from previous experience with other Lesson learned from previous experience with other 
communicable diseases show significant delays between communicable diseases show significant delays between 
the availability of new tools and use at country levelsthe availability of new tools and use at country levels

Challenge to the TB communityChallenge to the TB community

Coordinated action by the Stop TB community at global 
and national levels for timely adoption and introduction 
of new tools as they become available

Coordinated action by the Stop TB community at global 
and national levels for timely adoption and introduction 
of new tools as they become available

The Board’s response

The Coordinating Board, Abuja, April 2006, established the 

Retooling Task Force

Lessons learned



� Plan for adoption and introduction of new tools

� Create framework for policy-makers and practitioners to accelerate 
introduction of new tools

� Clarify processes to move from trials to policy and implementation

� Engage stakeholders working in TB control 

� Learn from other disease communities 

� Link all working groups around the theme of retooling

�� Plan for adoption and introduction of new toolsPlan for adoption and introduction of new tools

�� Create framework for policyCreate framework for policy--makers and practitioners to accelerate makers and practitioners to accelerate 

introduction of new toolsintroduction of new tools

�� Clarify processes to move from trials to policy and implementatiClarify processes to move from trials to policy and implementationon

�� Engage stakeholders working in TB control Engage stakeholders working in TB control 

�� Learn from other disease communities Learn from other disease communities 

�� Link all working groups around the theme of retoolingLink all working groups around the theme of retooling

GoalsGoals



RTF: Phase IRTF: Phase I

Setting the foundationSetting the foundation

ProductsProducts

�� New technologies for TB control: a Framework on their Adoption, New technologies for TB control: a Framework on their Adoption, 
Introduction and ImplementationIntroduction and Implementation

–– Provide guidance on what actions are needed for adoption, accessProvide guidance on what actions are needed for adoption, access and and 
proper use of tools as they become availableproper use of tools as they become available

�� Engaging Stakeholders for Retooling TB ControlEngaging Stakeholders for Retooling TB Control
–– Simple tools for conducting stakeholder analyses and preparing Simple tools for conducting stakeholder analyses and preparing 

–– stakeholders engagement planstakeholders engagement plan

�� Advocacy packageAdvocacy package

–– Executive summary, Executive summary, FAQsFAQs, Overview on Retooling, Postcard, Overview on Retooling, Postcard

�� Diagnostic checklistDiagnostic checklist
Checklist of key actions to facilitate global and country stakehChecklist of key actions to facilitate global and country stakeholder older 
planning for timely assessment, adoption, introduction, and planning for timely assessment, adoption, introduction, and 
implementation of the WHO recommendation, as appropriate.implementation of the WHO recommendation, as appropriate.



RTF: Phase IIRTF: Phase II

Moving to country levelMoving to country level

Retooling session in Cape TownRetooling session in Cape Town
–– Countries still lacking information on new tools in pipeline andCountries still lacking information on new tools in pipeline and recently recently 

endorsed by WHOendorsed by WHO

–– Implementation / TA partners not prepared to support introductioImplementation / TA partners not prepared to support introduction of n of 
new toolsnew tools

Retooling meeting with Working GroupsRetooling meeting with Working Groups
–– Working groups may need support to take up retooling issues Working groups may need support to take up retooling issues 

systematicallysystematically

–– Countries need information on programmatic aspects of retooling,Countries need information on programmatic aspects of retooling, e.g. e.g. 
HR/HS requirements, budgets, technical assistanceHR/HS requirements, budgets, technical assistance

Task Force response / strategic directionTask Force response / strategic direction
�� Mainstream retooling into working group activitiesMainstream retooling into working group activities

�� Mainstream retooling in work of WHO and partnersMainstream retooling in work of WHO and partners

�� Address urgent communication / information needsAddress urgent communication / information needs



Clarify processes to move from Clarify processes to move from 

trials to policy and trials to policy and 

implementationimplementation

�

�

Phase II activities (1)Phase II activities (1)
Summary of WHO policy process to endorse new tools



� Retooling questions included in 
the WHO Annual Global Survey

� Global TB report with progress 
report on implementation activities

Phase II activities (2)Phase II activities (2)
Retooling questions included in WHO global monitoring



Technical support to Technical support to 

countries/implementationcountries/implementation

�� Encourage countries to budget retooling activitiesEncourage countries to budget retooling activities
–– Introduction of liquid culture and rapid speciation testIntroduction of liquid culture and rapid speciation test

–– Uptake of new case definition Uptake of new case definition 

Phase II activities (3)Phase II activities (3)
Retooling activities included in guidelines for Global Fund applicants



Phase II activities (4)Phase II activities (4)

Retooling in TanzaniaRetooling in Tanzania

BackgroundBackground
�� Case detection rate: 45%Case detection rate: 45%

�� Introducing MGIT, Hain and widespread use of LEDIntroducing MGIT, Hain and widespread use of LED

�� Moving from 3 to 2 smears for diagnosisMoving from 3 to 2 smears for diagnosis

�� No standard EQA system currently operationalNo standard EQA system currently operational

�� TB programme: pathfinder within MOHTB programme: pathfinder within MOH
–– Pushed lab services to periphery, innovatorPushed lab services to periphery, innovator

PriorityPriority
�� Ensure that the introduction of new tools is catalytic and Ensure that the introduction of new tools is catalytic and 

does not overburden the health systemdoes not overburden the health system

�� Model coordinated technical assistanceModel coordinated technical assistance
–– GLI, FIND, RTF, new diagnostics working group, donorGLI, FIND, RTF, new diagnostics working group, donor



An informal inventory for National TB Programmes andAn informal inventory for National TB Programmes and

partners of new or improved TB diagnostics in processpartners of new or improved TB diagnostics in process

of development or those available and endorsed byof development or those available and endorsed by

WHO for immediate use.WHO for immediate use.

Phase II activities (5)Phase II activities (5)
New Diagnostic Technologies New Diagnostic Technologies 

for TB Controlfor TB Control



Phase II activitiesPhase II activities

Other activitiesOther activities

�� Ensured availability of updated pipelines Ensured availability of updated pipelines 
for new diagnostics, drugs and vaccinesfor new diagnostics, drugs and vaccines

�� Checklist for introduction of liquid cultureChecklist for introduction of liquid culture
–– Recently field tested in TanzaniaRecently field tested in Tanzania



EvolutionEvolution

�� The RTF has fulfilled its original mandateThe RTF has fulfilled its original mandate

�� Rather than satisfy information needs at country Rather than satisfy information needs at country 
level, this work has generated more interest and level, this work has generated more interest and 
demand from countries for support demand from countries for support 

�� Specific focus needed to accelerate uptake and Specific focus needed to accelerate uptake and 
avoid delays. avoid delays. 

�� Countries are requesting support that is beyond Countries are requesting support that is beyond 
the mandate of a task force. the mandate of a task force. 

�� CrossCross--cutting issuescutting issues

�� DEWG best forum for coordinating a response DEWG best forum for coordinating a response 
that draws from all that draws from all WGsWGs but which maintains its but which maintains its 
focus on serving the needs of the focus on serving the needs of the NTPsNTPs and and 
implementing partners. implementing partners. 



SubSub--group: Innovative group: Innovative 

New Approaches &ToolsNew Approaches &Tools

�� Mission: holistic support to countries to ensure Mission: holistic support to countries to ensure 
that they receive relevant and timely information that they receive relevant and timely information 
and technical assistance to enable the rapid and technical assistance to enable the rapid 
evaluation and introduction of new tools, policies evaluation and introduction of new tools, policies 
and approaches for TB prevention and control.and approaches for TB prevention and control.

�� Not a replacement for work on new tools Not a replacement for work on new tools 
working groups or GLIworking groups or GLI

�� Extension of the groupsExtension of the groups’’ mandates firmly into mandates firmly into 
programmes (NTP and immunization)programmes (NTP and immunization)
–– Activities to be jointly plannedActivities to be jointly planned



SubSub--group: Innovative group: Innovative 

New Approaches &ToolsNew Approaches &Tools

ObjectivesObjectives

�� Solicit information from Solicit information from NTPsNTPs, national immunization programmes, and other , national immunization programmes, and other 
implementing partners on the challenges being faced with evaluatimplementing partners on the challenges being faced with evaluating, adopting, ing, adopting, 
introducing or implementing new tools or approaches as an integrintroducing or implementing new tools or approaches as an integral part of al part of 
accelerating progress toward the MDGsaccelerating progress toward the MDGs

�� Prioritize and coordinate a concerted response to the operationaPrioritize and coordinate a concerted response to the operational challenges l challenges 
identified including:identified including:

–– Ensure that relevant Ensure that relevant technical assistancetechnical assistance and training is provided to countries or made and training is provided to countries or made 
available within countries with respect to available within countries with respect to ““retoolingretooling””; including ensuring that strategic ; including ensuring that strategic 
planning, resource mobilization, and routine monitoring and supeplanning, resource mobilization, and routine monitoring and supervision includes rvision includes 
consideration of new tools and approaches (note: to be coordinatconsideration of new tools and approaches (note: to be coordinated with TB TEAM and ed with TB TEAM and 
other implementation other implementation WGsWGs), and building capacity for ), and building capacity for ‘‘retoolingretooling’’ among technical among technical 
assistance partnersassistance partners

–– Formulate and include Formulate and include guidanceguidance related to the introduction of new tools and approaches related to the introduction of new tools and approaches 
in upcoming technical guidelines, training materials, operationain upcoming technical guidelines, training materials, operational tools (e.g. budgeting l tools (e.g. budgeting 
tool) and policies of WHO and other normative bodies; develop ottool) and policies of WHO and other normative bodies; develop other guidance as her guidance as 
requested by countries or implementing partners (e.g. guide to srequested by countries or implementing partners (e.g. guide to select tools appropriate to elect tools appropriate to 
specific epidemiological and health system contexts) specific epidemiological and health system contexts) 

–– Coordinate the compilation and dissemination of Coordinate the compilation and dissemination of informationinformation on emerging new tools and on emerging new tools and 
approaches, as requested by countries and in a manner consistentapproaches, as requested by countries and in a manner consistent with national planning with national planning 
for attaining the for attaining the StopTBStopTB partnership goals (note: to be coordinated with other partnership goals (note: to be coordinated with other WGsWGs))



SubSub--group: Innovative group: Innovative 

New Approaches &ToolsNew Approaches &Tools

ObjectivesObjectives

�� Set priorities for operational and evaluation research that willSet priorities for operational and evaluation research that will facilitate facilitate 
the the widescalewidescale implementation of new approaches and tools; notably implementation of new approaches and tools; notably 
research that can generate evidence of the impact of new research that can generate evidence of the impact of new 
tools/approaches on case detection, case management and equitabltools/approaches on case detection, case management and equitable e 
access under field conditions; advocate for and coordinate the access under field conditions; advocate for and coordinate the 
implementation of priority research implementation of priority research 

�� Advocate for the appropriate uptake of new tools and approaches Advocate for the appropriate uptake of new tools and approaches at the at the 
country level which may include working with local TB control ancountry level which may include working with local TB control and d 
immunization programs.immunization programs.

�� Track progress in the uptake and expansion of new policies and Track progress in the uptake and expansion of new policies and 
approaches, coordinating with countries, implementing partners, approaches, coordinating with countries, implementing partners, and and 
WHO regional offices to promote the expansion of these new toolsWHO regional offices to promote the expansion of these new tools

�� Facilitate an expanded membership of the DEWG to include immunizFacilitate an expanded membership of the DEWG to include immunization ation 
programme implementers particularly from endemic countries as neprogramme implementers particularly from endemic countries as new w 
vaccine introduction becomes imminent, enabling comprehensive vaccine introduction becomes imminent, enabling comprehensive 
planning for TB prevention as well as control.planning for TB prevention as well as control.



Next stepsNext steps

�� Meeting of interested parties in RioMeeting of interested parties in Rio

�� Election of chairElection of chair

�� Selection of home for secretariatSelection of home for secretariat

�� Steering committeeSteering committee

–– 1 member of core group from each WG1 member of core group from each WG

�� Process for Process for workplanworkplan development with development with 

other other WGsWGs



For further informationFor further information

Website: www.stoptb.org/retooling

Email: stoptbretooling@who.int


