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GDF Company Questionnaire

Interested companies are requested to provide information and organize responses as per the following Table:

	Information on Company/Organization submitting Proposal 

	1 Company Information

The bidder shall be a registered institution operating in the field of technical services with a proven track record of providing such services.


	1.1 Corporate information
The bidder is requested to submit general company information demonstrating viability of the company, including company brochure, a recently Certified Statement from the relevant Chamber of Commerce, Management Board, Supervisory Board, shareholder structure, annual financial statements as per point 1.3 below.

	1.1.1 Company mission statement

	1.1.2 Service commitment to customers and measurements used

	1.1.3 Organization structure

	1.1.4 Geographical presence

	1.1.5 Relevant experience (include description of the part of your Organization devoted to providing the services being considered)
1.1.6 Please provide examples of the requested services, implemented during the past 3 years.

	1.2 Staffing information

	1.2.1 Number and Geographical distribution of staff

	1.2.2 Staff turnover rate for the past three years 



	1.3 Audited financial statements and reports for the past three (3) years

	1.4 Legal information

	1.4.1 History of Bankruptcy

	1.4.2 Pending major lawsuits and litigations in excess of USD 100,000 at risk (indicate particularly those by licensees or patent infringement)

	1.4.3 Pending Criminal/Civil lawsuits; past due tax or social security contributions

	1.5 Contractual relationships

	1.5.1 Contracts in regard to other programmes / projects (with other UN agencies, procurement agents)

	1.5.2 Contractual certification programs and certification status

	1.6 Proposed sub-contractor arrangements including company information (as above for each sub-contractor)


	2 Experience and Reference Contact Information (examples of relevant experience gained that demonstrate the contractor's ability to deliver a solution that substantially demonstrates the functional and technical requirements of the required system)
The provider shall possess the following experience and abilities:

1) 
At least 3 years of experience in delivering diagnostics, equipments and consumables kits.
· Please provide a comprehensive list of (a) clients/countries supplied to at least in the past 3 years, (b) types of kits provided with reagents, equipment and consumables and order value.
2) Experience working with International Organizations and Low-income/Lower-middle income countries. 



	2.1.1 Additional Activities:
· Willingness to enter delivery data in GDF's electronic Order Management System (OMS). The OMS is a real-time order/quotation request and tracking tool, with document management functionality.
· The Provider shall have a stringent Quality Assurance process in place as certified by a reputable certification body, for sourcing kit components and assembly of kits.
· The Provider should have an operational Quality Management System
 in place. Please describe.



�  As defined by the World Bank.


� Defined here as a set of management processes and tools designed to optimize efficiency and promote continual improvement pursuant to core objectives e.g. as under ISO 9001:2000: i. a. systematic corrective action/preventive action, systematic customer feedback, systematic quarterly reporting on key performance indicators, real time order lead time monitoring.





