Quarterly Supplier Performance Evaluation
Products-Goods

1. Overall quality of goods

We are satisfied with the overall quality of goods/suppliers of this supplier
2. Overall quality of services

We are satisfied with the overall quality of service of this supplier
3. Overall value of good/services
We found the overall value of goods and services provided by this supplier to be satisfactory

4. Production time for goods
We found the production time for goods by this supplier to be satisfactory

5. Stockpile levels of goods
Stockpile levels of goods as per objectives defined for this supplier are satisfactory.

Quality of Service

1. Responsiveness - Flexibility - 

We found the responsiveness, flexibility of this supplier to be satisfactory
2. Coordination/Communication - capacity
We found the coordination and communication capacities of this supplier to be satisfactory

3. Responsive to improvement request - problem solving oriented - Customer focus

We found this supplier to be customer oriented and responsive to improvement request

4. Efficiency in process/document management

We found this supplier to be efficient in terms of process and document management

5. Payment policy flexibility

We found this supplier to be efficient in terms of payment flexibility

Technical capacities

1. Production Automation level
We found this supplier to have satisfactory production automation level

2. Capacity utilization
We found this supplier to have satisfactory capacity utilization

3. Adequate Location

We found this supplier to have adequate location(s)

4. Supply chain performance

We found this supplier to have satisfactory supply chain performance

5. Adequacy of stocks warehousing
We found this supplier to have satisfactory warehousing capacities for stocks

Resources

1. Managerial resources

We found this supplier to have satisfactory managerial resources

2. Staff resources

We found this supplier to have satisfactory staff resources

3. QA/QC (registration/PQ/Testing) resources

We found this supplier to have satisfactory QA/QC resources

4. Quality management resources

We found this supplier to have satisfactory Quality Management resources

5. Order Management resources
We found this supplier to have satisfactory resources to manage orders

Certifications and Reputation
1. ISO certification

This supplier is ISO certified

2. Good reputation
This supplier has a good reputation
3. GMP

This supplier has a Good Manufacturing Practice Certificate

4. PreQ

This supplier is Pre-qualified by the WHO

5. Complaints?

To our knowledge this supplier has no current known complaint or deficiency 

