
Summary of Global Drug Facility Planned and Budgeted Costs
Stop TB Partnership Work plan 2008 & 2009
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Planned cost Budgeted cost

16,800,000 16,800,000

10,000,000 6,955,370

26,800,000 Il 23,755,37





Global Drug Facility Work plan 2008 2009
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Product or Service

(D) Activity 1 Total cost(E) 1
1
1 -- ~

~
- - 4,062,O(J(JTotal Global Facility

1.1_1 Coordinate GDF Application, Review
and Monitoring (ARM) sub-team

0

-------- -- --------------- -----

1 Coordinate ARM activities

IU ~ HepoirOi'lARrVr actlvltles to GDTBeneral Management,
1 StopTB Partnership,WHO StopTB Departmentand 1 0

1;-12 Ma~~~ethe GDF applicationand review other sta.~p.hOJder~ ~

1

~60 OO~

I

process '

---~ ~ 1--------------

1 Preparefor TechnicalReviewCommiUeemeetings i 0
f -- ~ ~--------------
1

r ~------

1-_____---------------------

0

Maintain ail application and review materials 0
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Global Drug Facility Work plan 2008 2009

1.1.5 Strengthen Drug Management in GDF
supported countries

584,000

1

1

l
, 1

~~-~ I l--~--- -------------------

Etablish..:o~ standardsand best~~:ctices~o~DM 6_0,000
--- 1 Brokertechnicalsupportto countriesand regions to -

- -~~~::~~a~::~~o;1~:;::~;'~;d--

r

' ~24~~

~---I:::~~~~~~c::~~:;:::~~~;~i~~~idedbY and~ I '---~
brokered by GDF 1

----- ------------------------- "'------

I=inalize and publish GDF TA strategy

1.2.1 Coordinate GDF Procurement and

SuppIY(F'F<S),"b.'eam -- ...+--- -- i--'-

-- .'- n-fpo~e~:Sa::~~O~OF ~eo~;;Ma~~~:~;I-- ...
1 Stop TB Partnership, WHO Stop TB Department and

1

lother stakeholders

1~i~ual;~A"ucaoœ~OFP'~~:d'=t,~oPa~ a:POI~fu;:~-==~f-
1 -- - - !

~ l ~---~ - -- T ---

--- ~:;~:~ r--~i ~ ~---+ ~--------------

f.:~:::~~::;;::::::~:.:~:'~;oo_+~~

~=~ -~~--~--' a

--- 1;~:~::::~:~~~::~~~~u~'I" 6500:
~ r + -----

1 ICoordinatewith Global Fund(GF), UNITAIDand other 1 °

f . - = =--=---1::~::~mPleme~tlo~~~==1-=- n_~~o;o

! t:~:=~~-~~~_~~!~I~~_~~r- m~~~~ou~~~~roducts i °
1 IOe,elop oeeded produd ,pecffiœtlo", aod material, 1 65,000

0

0

0

191,000

°
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Global Drug Facility Work plan 2008 2009

1
-l

1

i 1.2.3 Sourcing and selection of suppliers for
.GDF products
f--- -

1

r-
I

r-- -~---

56,000

+-- -~

135,500

-

Meetings and intelligence gathering on existing and
potential suppliers of GDF products and APis
-- ~

Assist Procurement agent (PA) in running transparent

_~mpetit~~ pro~~~ n__+- ..--.---

Assist with preparation of tender specifications, letter and 1 0

contracts +---

Prepareforecast for tender 1 0

iAssistwith tende-radjUdica~on t 22,500

+ ~--- .---

10rganizeand attendsuper team meetingof supply 1 42,000

~nts

IAsSist PA with ad hoc contracting'for non~tend~r pro~~ctsr-- 15~0~

----

- -----

l---

1

L ----

1

1
1
r--~-- -.- -----

- r ---105,000

~ a

1 60,000

j
15,000

11.2.4 Selection of Procurement and Quality

~Control agents

Issue and adjudicate EOI for PAs

1
--l

L.--.

1

~._---

1-- - m- --- ~.

Issue and adjudicate RFP for PAs

Award contracts for PAs

Issue EOI and adjudicatefor QC agents i 0

'---'---j---'-'---

jlSSUe~~~adjUdica_~~FPtor QC agents + ~
Award contractsfor QC agents 1 30,000

1---

PlacingorderstorGDFproducts1stlineantiTBdrug 1 7,500

Drug procurement and supply to countries--~I'---;2,000,000
L-

- 1st line anti-TB drugs- adults (from earmarked ! 28180000

funds trom donors) ~ "-1st line anti-TB drugs- adults (trom expected - 26,800000
unarmored funds trom donors) l'

Placing orders for GDF 1st line aoti TB pediatrie drusl 8,770,000

Placing orders for GDF products 2nd line anti TB 1 8 250 000
drug . ,

1
1
1

r---

1

f12:5 Efficient supplyof quality GDF

IProducts
L

1

L- - -----

- -_.---

~-_..

1

~--

l-.-

1 Implementsystem for assigningordersto primaryandJ a
secondarysuppliers(first line)

-~------------

1 Monitororder requestand placementsby GLC programs

J
o

1

to PA (2nd line)
-'--- ---------

1 Supportto PA, QC agents, suppliersand recipientsfor 1 0
1 ongoing orders 1

I ' ~ Update and maintain KMS system With ail procure;e--;tll 0

1 lnformation ~

r IU~dat~~nd mai~~n SO;s for P~::u~:~~~-ope~tio;:-I ~
I

r---'

j

lManage~~t~;er com~laintform~~nd CA~~ ~~a~ingto ! ---~-~

procurement 1 u 1
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~
1------

t
1

r I - --l ,

1 Holdannualsupplystakeholdermeetings 1.

~

1.2.7 Accurate forecasting of GDF product

jneeds
-'- ---

1 Developand implementa systemto improveaccuracyof 0

t= GDF forecasts - ~--- - ---

Providequarterlyrollingforecaststo suppliers 1 0
-~-~ Collaborate wlth major donor organlzatlonsto pool - r u- -- --1

I n =;n~:'c;n on_resourcesa~ailable~orTB pro~~c~ --+ 26,OO~
~ .2.8 Develop a procurement and distribution

1

1 5,000

1 strategyfor new GDF products -- -. ---1-- - --------1- ~
IEngage relevant stakeholders about interest in receiving 1 5 000

1 new products e.g. via surveys, GDF missions__~ --- --~ --

1 IObtain CoordinatingBoardapprovalfor supply of new i 0
~ ,products- 1_- -

1 loeveloP speofi"""o", 10,new pmducIs r 0r . E,ne roOOactlngoptions - r- = - ~

1 IAddnew productsto catalogue 1 0
1 ~---

1 444,000
L- -

Developa list of needsand prioritizetarget interventions l.- - ~

Developtools for implementationof capacitybuilding 1 20 000
~~~ l'

~

1.2.6 Monitor and improve performance of
GDF contractees
~--------

1

1
1
1

1

1

.ImplementQuarterlyreviewlinkedto 1stlinePA ---t-- -- -10000

jperformance bonus + ~-

IlmPlementbi-annualreviewof 2nd line PA performance 1 10,000

f,mp,ementsystemsin collaborationwith PAs to manage 1 --- ~
1 Stockpiles :,
Assist PAs to implement action steps following a quarterly i

lreviewof performance of suppliers and QC agents

82,000

- -~--

30,000

1.2.9 Plan, coordinate and implement
capacity building activities related to product
supply management

1
r

1

r
1

Hold quarterly meetings with PAs 0

32,000

26,000

-- ,.- --

PI~n.and implement activities e.g. workshops, support
1

missions

1-- -- -

1 Evaluateimpactof interventions 1 . 0
1 - ~ -- ---

I
AsSiststakeholdersin drug supply managementtraining 1 124000

1and support activities "

300,000

11:31,2007-10-16, page 4



~-~--~

Global Drug Facility Work plan 2008 2009

i 1.2.10 Work with TB task forces and working
!groups on drug market and supply
,management activities
1 -- ------

e-

r- -- ~ ----

1

~-- --~-

66,000

Attend meetings e.g. BAC, Pediatrie sub-group, Retooling 24,000

Act as secretariat to drug management sub-group
(second line)

42,000
~---

Actively participate in Task Force on Market Dynamics 0

~
1

--~ j

1

--- ;

- ~

1

--~

-- -,

1

-1

11.3.1CoordinateGDFsub-teams(ARM, 1 1

!G"S'P~)- , , ~' -- '--t:o"';n~~ GDFaclMtie, -,,- .~--t .

StopTB Departmentand othe, ,tat<eholdeffi 1

Î
:nhance existlng and deveToprlëw GDF ana-GCC- fact[ ~ ---

sheets, brochures and other basic printed advocacy 40,000

--- 1~::::~"a video document~~ on G-~Fwork in co:~;ries -r-- -~8,00~
-- + ~ -- -

DevelopGDF PatientKit advocacymaterials ~- 13,000
DevelopGDF DiagnosticsKit advocacymaterials 1 13,000

1-

--

r--
11.3.2 Carry out advocacy and

~~mmu~~~~~~~ activi~~____--

~----

1

1 -----------------
!

L--------

1

r-----

l__- --

1

1-------------

i- -~--- --- --- ~ ~

1

1---

l-_----
1

l___~
1

1

------

12,000

0

12,000

195,500

--- ------

Develop advocacy materials to support the pre-
qualification of TB drug suppliers and new TB drugs

--r--

~eveloP a~vocacy materials t~ support GDF servic~L-_18,000

:ublish GDFand GLCscientificarticles in peer-reviewed 1 0
Joumals

18,000

--~--------------_._- - -------

Coordinate GDF-related issues with technical partners
and stakeholders 25,500

Translate GDF advocacy and communication materials 10,000
------- ---~-~

1 10,000

~-~ ~--t ~-- -

DisseminateGDF advocacyand communicationmaterialsl 10,000

Print GDF advocacy and communication materials
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11.3.4 Provide technical assistance to 64,000

0

0
----

36,000

28,000
- ---

145,000
- ~

50,000

15,000

r
~
1

1 .. ---t

!M~intain~:d/or enhan~e~he _~~_~anagem~nt System --f--~egUlarlY calculate and report on GDF spending and
I~recast funding gaps for review

Ilntroduceenhanced,countryfocused publicweb -- -r~ 20 000
presence and information delivery ,

1

Standardize/automatedata collection~°r:.~~_~_~rs l- --- -~o,ooo
1

I--~

-~-

50,000

0

f,:-3.6R';;;;;';.-';;'~ageand ;,pport the

Iprofess,ma' developmen'of GDFstaff
1

205,500

Manage GDF resources, products and activities 01

)

~-- 1 Recruit GDF staff members L -- -~

---1

1

Recruit temporary resources to support temporary 1 100 000absencesofstaff l'

F:~ua' retreatsof GDFstaff ~ --- ---T-

I -- - -- - ~-
. 1

1 Ensureail staff trained in relevantcompetenc~--1 ~_5,00~

ImplementPMDSfor GDFstaff; secure appropriate 1 0

+umber of ~xed-termpositionsfor P & G staff ~n G.9!_- .----

IMaintain GDF ISO-certification status 1 3,000
i

r-~--

0

7,500
1
l------

L --- ----

1

r-------
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Ind-line
drug management

1

Establish GDF Regional Support Officers in each WHO 1

Region
------ J---

----

Provide information and infrastructure support to GDF
Regional Support Officers

--- --

1 Convene global discussion of provIsion of technical 1

assistance in drug management among partners and

1

stakeholrlers

Report on drug management capacity and GDF drug
management activities in WHO regions

, ---

3.5 Maintain an effective infrastructure to

pport GDF operations
1

Procurecomputerhardwareand softwarerequired b;-r---

GDF staff 1

1 ---

Repair computer hardware and software used bY GDF- rstaff
------
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11.3.7Monitor the GDFand report to
1

+istakeholderson GDF impact and 13,000
1performance

1 - - -~re a~d di';em;n~eneœl ann';'-;;';0"' onGDF, -- 5000
1progressand impactto stakeholders l '

~ i - -- -----------------

1 1Prepare and disseminate reports on GDF implementation 1 0! of donor-specific activities 1

I ~ n ~~~~~~~~~~~~:;:~~;s~:~-~~~~-i-~-~aluat~;-GDF-I ~~~o

~o;t~eM~~~=~~f~~~:~:;:~:~~~ -1 :2,000
~~~~~~-"1~~~~!ed_~~rv~~s 1 - -

! PrepareforBusinessAdvisoryCommitteemeetings 1 0

r--- ~ 1-------
1 BusinessAdvisoryCommitteemeeting

j
150,000

i
e--- - n -- --

1 Provide technical support and consultative input to

l

, 20 000
1 Business Advisory Committee activities '

1 Rep~rt on-B~siness AdVis~;;-Committee activitles and- ~--~~~~

1 prod,"" ,"p 1 '
1

1

f ~ ~-~--- Prepare for meetings of the Drug Management sub-group 0
of the DOTS Expansion Working Group 1 .

~ 1--------

~- - - ~:at~:~:~n:~~:-::~~~'n;UoD,"~1
1

-::::~
1 Management sub-group actlVItles '
1 ~ ----------------

1

J Reporton DrugManagementsub-groupactivitiesand J 40 000
1 products '
r- - - - -- - ~-~----
11

- -

.3-9 M

__-

0

-

bili

_

ze partners and technical

1 - -

-t

80000
1 agenciesto supportGDFwork '

I ~ Coordinate GDF-related issues with eXisti~-;-and potential 32 000
i partners 'f - ~ ~---~-----------------------

1

_

Attend

_

m

-

eeling, of partn"" and keytedm'oa' ageno'", '"1- 32 000
i discussGDFwork and collaboration '

r ~

-

t- N;goti~te agreem-~t;;'-d-~ders~~d-i-~-;~~h- ag~~cieS
i' ~-oo~

i and partnersto facilitatethe workof GDF '

--l n Set up a~DF-reserv~ I m ~1
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