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BEST PRACTICE PRINCIPLES FOR ENGAGEMENT OF GLOBAL HEALTH 
PARTNERSHIPS AT COUNTRY LEVEL 

Global Health Partnerships (GHPs) commit themselves to the following best 
practice principles:  

OWNERSHIP 

1 To respect partner country leadership and help strengthen their capacity to exercise it.  

GHPs will contribute, as relevant, with donor partners to supporting countries fulfill 
their commitment to develop and implement national development strategies through 
broad consultative processes; translate these strategies into prioritised results-oriented 
operational programmes as expressed in medium-term expenditure frameworks and 
annual budgets; and take the lead in coordinating aid at all levels in conjunction with 
other development resources in dialogue with donors and encouraging the 
participation of civil society and the private sector.  

ALIGNMENT 

2 To base their support on partner countries’ national development and health sector 
strategies and plans, institutions and procedures. Where these strategies do not 
adequately reflect pressing health priorities, to work with all partners to ensure their 
inclusion.  

3 To progressively shift from project to programme financing. 

4 To use country systems to the maximum extent possible. Where use of country 
systems is not feasible, to establish safeguards and measures in ways that strengthen 
rather than undermine country systems and procedures.  
Country sys ems in this con ext would include mechanisms such as sector-wide approaches  and 
national planning, budgeting, procurement and monitoring and evaluation systems.  

t t ,

5 To avoid, to the maximum extent possible, creating dedicated structures for day-to-
day management and implementation of GHP projects and programmes (eg Project 
Management Units)  

6 To align analytic, technical and financial support with partners’ capacity development 
objectives and strategies; make effective use of existing capacities; and harmonise 
support for capacity development accordingly. 

7 To provide reliable indicative commitments of funding support over a multi-year 
framework and disburse funding in a timely and predictable fashion according to 
agreed schedules. 

8 To rely to the maximum extent possible on transparent partner government budget 
and accounting mechanisms. 

9 To progressively rely on country systems for procurement when the country has 
implemented mutually agreed standards and processes; and to adopt harmonized 
approaches when national systems do not meet agreed levels of performance1. To 
ensure that donations of pharmaceutical products are fully in line with WHO Guidelines  
for Drug Donations2. 

HARMONISATION 

10 
To implement, where feasible, simplified and common arrangements at country level 
for planning, funding, disbursement, monitoring, evaluating and reporting to 
government on GHP activities and resource flows.  

                                                      
1 Countries themselves may choose to take advantage of procurement pooling mechanisms or third-party procurement, in 
order to obtain economies of scale. 
2 see http://www.who.int/medicines/library/par/who-edm-par-99-4.pdf 



11 
To work together with other GHPs and donor agencies in the health sector to reduce 
the number of separate, duplicative missions to the field and diagnostic reviews 
assessing country systems and procedures. To encourage shared analytical work, 
technical support and lessons learned; and to promote joint training, (eg common 
induction o  new Board members).  f

12 
To adopt harmonized performance assessment frameworks for country systems.  

13 
To collaborate at global level with other GHPs, donors and country representatives to 
develop and implement collective approaches to cross-cutting challenges, particularly 
in relation to strengthening health systems including human resource management. 

MANAGING FOR RESULTS 

14 
To link country programming and resources to results and align them with effective 
country performance assessment frameworks, refraining from requesting the 
introduction of performance indicators that are not consistent with partners’ national 
development strategies. 

15 
To work with countries to rely, as far as possible, on countries’ results-oriented 
reporting and monitoring frameworks.  

16 
To work with countries in a participatory way to strengthen country capacities and 
demand for results-based management, including joint problem-solving and 
innovation, based on monitoring and evaluation. 

ACCOUNTABILITY 

17 To ensure timely, clear and comprehensive information on GHP assistance, processes, 
and decisions (especially decisions on unsuccessful applications) to partner countries 
requiring GHP support.  

GOVERNANCE 
The governance principles are intended for larger partnerships with formalized governance 

arrangements. Partnership activities must be consistent with the regulatory framework of their host 
arrangements*  

18 To make clear and public the allocation of roles and responsibilities within the management 
structure of the partnership or fund. The governing board or steering committee should have 
broad representation and a strong developing country voice. 

19 To make clear and public the respective roles of the partnership and relevant multilateral 
agencies, including how the partnership relates to the host organization. 

20 In the interest of public accountability, to ensure that GHP purpose, goals and objectives are 
clear; procedures are transparent; and timely and comprehensive information is provided 
publicly.  

21 There should be a strong commitment to minimizing overhead costs and achieving value for 
money; each partnership should have an evaluation framework.   

22 To be subject to regular external audit. For hosted partnerships, the auditing procedures of the 
host UN organization would apply. A copy of the relevant portion of the external auditors 
certification of accounts and audit report should be made available to the partnership board.  

 


