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jh rates of TB & TB/HIV (hbdc) in East Africa with countr
ing similar challenges to diagnosis and treatment

rge pipeline of new diagnostic tools presents an
portunity to enhance clinical care for TB/HIV co-infected
rsons and those suffering from MDR-TB

owing recognition of importance of laboratories whic
> key for clinical care, monitoring drug resistance, and
ease outbreak investigations

prevent and control the spread of TB and othe



trengthening diagnostic and surveillance capacity,
‘omoting innovations, and specialization in service delive
NRL, SRL)

upporting training and capacity building for lab
-ofessionals, including mentorships, pre service &
ntinuing professional development

ostering knowledge sharing and South-South
dllaboration and promoting evidence based approach




o b ook L Gaalkacyo
¥ 8 T
- :
. - i e ; :
Ralal = ] :
Ane— i 'E Baladwayns
: e I i i W x
i Nian Lia"r{‘:a‘vhl E
- @ Banda } .;E\l
Buta @ Titule
o Somalia
— ﬂ
” Merca @ Mogadishu
" Kisangani © oS arel ' =
o - ! Te ’H:enya Dadaah

| r -:-lengur
@ L’Em ¥
b B dosolagt ' : Mam:-l:u

ocratic I o

yublic: ™3™ Bikavu

‘the | [

ngo |

iena Dibele
A

. Lub&fu

Cross k
lab net
strateg

local

United “.
Republic

1ot &
Tanf_nnmR o DO g8
&
. £
: Haronga .- ;
i _. } ﬂ g'l % i :.
~ B i
i f.‘iLlhasl IrJ Rehum : ?J, f‘/ e
H I“-:._ 2 I:I ﬂ ] MII.-IIU"‘“«._ o -.._,;"r Comoros |5.|.unc:]ﬂsl|.n
| Lul::-ur|1l:h=.|5hr~th —I "‘E'!“tl" e Antisiranana
{ Eahﬂr;_hh =3 r _'"-. S i e o idm s T o)



UGANDA

Lab
tworking

KENYA

O.R.
urveillance

TANZANIA
Training

RWANL
ICT/PB
MDR-TE

BURUNDI
PBF

Co-Rwanda



onducting peer assessments
31 satellite laboratories in 5
untries using SLIPTA

nking lab improvements
ans to accreditation and
oting use of performance
1sed financing for laboratories

rengthening TB reference
\d satellite laboratories
rough provision of advanced
0 equipment and enhanced
rastructure
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)nducting joint training for
oratory management; lab
sessors; and developing e-
arning modules

Irrying out joint cross
rder investigations and
ease outbreak simulations

pporting design of web
sed mobile phone disease
rveillance reporting

veloping multi-country
erational research
obosals (TB. malaria.




New TB Diagnostics

1erate evidence for early and increased detection and pr
1agement of TB patients

id waste of resources associated with empiric managen
mear negative 1B

duce data that will contribute to policy & programmati
nges in use of TB diagnostics and patient management

' Research Questions:

Nhat is the impact of introducing new TB diagnostics on the
management of TB and on patient outcomes?

Nhat is the performance of various combinations of new TB
diagnostic tests? Gene Xpert; OSSM and Gene Xpert; OSSM,
Xpert, MGIT
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participating countries endorsed use of this novel technolc
TB diagnosis and aim to roll this out quickly to serve
Inerable populations in cross border areas
Kenya — 6 machines (delivered & installed)
Uganda — 11 machines (pending)

: . . Over 200,000
Tanzania — 7 machines (pending)

cartridges to be
Rwanda — 5 machines (pending) orocured in 201

Burundi — 6 machines (not yet ordered)

10/GLI guidelines and periodic updates are very helpful to
untries

10/GLI Roll out strategy utilized where the project facilitates
ining and implementation with close linkages with NTP

e operational research under the project hinges on the pron
livery of the Gene-Xpert machines



fficulties and delays in procurement of Gene-Xpert due to
otracted discussions over bidding documents with the manufact
oposing a simplified document which is not consistent with Bank
yuntry regulations

inicians are yet to be fully sensitized hence machines maybe
ace but are not being optimally utilized

adequate planning for consumables with some facilities
(periencing stock outs; need to institutionalize supply of consum

ack of back up power at some facilities which implies machines
ot fully utilized or reagents may be wasted; installation of solar p:
ay offer a solution to this issue
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a major milestone 1n d1agnos1s
T

This 1s particularly important {
us 1n Wajir where patients tray

hundreds of miles to ¢
these services

Dr Njoroge Frar
Medical Officer (Wc
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