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STRATEGIC OBJECTIVES
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Conducting peer assessments
of 31 satellite laboratories in 5 
countries using SLIPTA 

Linking lab improvements Linking lab improvements 
plans to accreditation and 
piloting use of performance 
based financing for laboratories 

Strengthening TB reference 
and satellite laboratories
through provision of advanced 
lab equipment and enhanced 
infrastructure

Conducting peer assessments
of 31 satellite laboratories in 5 

based financing for laboratories 

Strengthening TB reference 

through provision of advanced 



203

58

70

129

70 71

138

122

140

89

69

112

168

33

G
ih

u
n

d
w

e
 

G
is

e
n

y
i 

B
y

u
m

b
a

 

K
ib

u
n

g
o

 

N
y

a
g

a
ta

re
 

N
T

R
L

C
M

L

K
it

a
le

B
u

si
a

 

M
a

li
n

d
i

M
a

ch
a

k
o

s 

W
a

ji
r

A
ru

a

La
co

r

Rwanda Kenya

Rwanda Kenya Uganda

242

202

123

164

181

131

70

90

118

110
117

81

65
59

M
u

la
g

o

M
b

a
ra

ra

M
b

a
le

N
T

R
L

M
n

a
zi

 M
m

o
ja

M
u

so
m

a

N
d

a
n

d
a

R
u

k
w

a

K
ib

o
n

g
o

to

K
ig

o
m

a

N
R

L/
IN

S
P

C
H

U
K

M
u

y
in

g
a

K
a

y
a

n
za

Uganda TANZANIA BURUNDI

Uganda Tanzania Burundi



Conducting joint training for 
laboratory management; lab 
assessors; and developing e-
learning modules

Carrying out joint cross 
border investigations and 
disease outbreak simulations

Supporting design of web 
based mobile phone disease 
surveillance reportingsurveillance reporting

Developing multi-country 
operational research 
proposals (TB, malaria, 

for 

based mobile phone disease 



New TB Diagnostics
Generate evidence for early and
management of TB patients

Avoid waste of resources assocAvoid waste of resources assoc
of smear negative TB

Produce data that will contribut
changes in use of TB diagnostics and patient management

Key Research Questions:
What is the impact of introducinWhat is the impact of introducin
management of TB and on patient outcomes?

What is the performance of vari
diagnostic tests? Gene Xpert; O
Xpert, MGIT
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sociated with empiric managemsociated with empiric managem

ute to policy & programmatic
in use of TB diagnostics and patient management

cing new TB diagnostics on the cing new TB diagnostics on the 
and on patient outcomes?

arious combinations of new TB 
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ll participating countries endors
for TB diagnosis and aim to roll this out quickly to serve 
vulnerable populations in cross border areas

Kenya – 6 machines (delivered & installed)

Uganda – 11 machines (pending)

Tanzania – 7 machines (pending)

Rwanda – 5 machines (pending)

Burundi – 6 machines (not yet ordered)

HO/GLI guidelines and periodic
countries

HO/GLI Roll out strategy utilize
training and implementation with close linkages with NTP

he operational research under th
delivery of the Gene-Xpert machines

orsed use of this novel technolo
for TB diagnosis and aim to roll this out quickly to serve 
vulnerable populations in cross border areas
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dic updates are very helpful to 
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ized where the project facilitates
training and implementation with close linkages with NTP
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Current Challenges

Difficulties and delays in procurement of Gene

protracted discussions over bidding

proposing a simplified document w

country regulations 

Clinicians are yet to be fully sensitized

place but are not being optimally utilized

Inadequate planning for consumables

experiencing stock outs; need to in

Lack of back up power at some f

not fully utilized or reagents may b

may offer a solution to this issue

Current Challenges
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place but are not being optimally utilized

Inadequate planning for consumables with some facilities 
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