Collection of good practices/lessons learned from partnering initiatives to stop TB at country level
Dear focal point of a national stop TB partnership,

Thank you for being in touch with us during the last year. This contact is key for us, as we value highly your work and we appreciate learning and building on your experience at country level. For this reason, we have assembled the template below and kindly request you to share with us some information about your activities. With your permission, we'll make this information available to other countries that are interested in building a partnering initiative and could extremely benefit from your good practices/lessons learned.

Please focus on the specific experience of your partnering initiative and send the completed template back to partnerships@stoptb.org . We would be pleased if you could try to answer as many questions as possible and write no more than 400 words per answer. This would help us understanding your current work and where we could best support you. We would thereafter also like to contact you directly, in order to discuss further. Please make sure to keep the contact information below up to date. Thank you for your kind cooperation.
The Stop TB Partnership Secretariat

	Primary contact information

	Function in the partnering initiative
	

	Title (Dr/Ms/Mr)
	

	Name
	

	Last name
	

	Organization
	

	Function in the organization
	

	Address
	

	Telephone
	

	Fax
	

	Email
	

	Website of partnering initiative
	


Value added of the partnering initiative
· Why was the partnering initiative established? What was the major problem that you wanted to address by establishing a partnering initiative? (Max 400 words)
· How has the partnering initiative responded to that problem? In what way has the situation changed? What has been the value added for different partners and for TB patients? (Max 400 words)
· Do you think the partnering initiative has worked so far? (Max 400 words)

· If it has worked well, why? How have you set it up? What process have you used? What were the main steps? 
· If it has not worked that well, why? What do you think has hindered your efforts? Would you try it again, and why? How would you revitalize it?
· Who among the following stakeholders - national TB programme, civil society (faith based organizations, non-governmental organizations, community based organizations) and the private/business sector - is involved? In what way? (Max 400 words)

· What does each partner perceive as an advantage of being in the partnering initiative? What sustains their commitment? If partners are not engaged, what are you planning to do to attract and maintain their interest? (Max 400 words)
Building the partnering initiative
· What have been some of your challenges in bringing the various stakeholders together in a partnering initiative? (Max 400 words)

· Have partners done a mapping/inventory of the resources (financial, technical, human, in-kind) that each can contribute to the implementation of the national TB plan and in which area of the country? If yes, could you share your plan showing various roles and responsibilities and highlighting possible remaining gaps? (Max 400 words)
· Have the partners jointly mobilized resources to implement a shared national TB plan? What type of resources have they mobilized (financial, technical, human, in-kind)? How did this process work? (Max 400 words)
· Which national TB plan activities are the partners contributing to? (Max 400 words)
· How have partners organized their work? Do they regularly meet? What structure has been chosen (if this has been formalized)? (Max 400 words)

Thinking through and taking stock
· Which stakeholders of society do you see as essential or ideal members to a partnering initiative, if you want to effectively address TB in your country context (please answer this independently of whether these stakeholders are currently partners of your initiative)? (Max 400 words)

· What do you think the major outcomes of the partnering initiative are? In what way the partnering initiative has benefited the work of the partners? What do you think could be strengthened/improved? (Max 400 words)
· Do you have any example you would like to share about occasions (implementation of activities of national TB plan) in which having a partnering initiative in place has made a difference? (Max 400 words)
· How do you think the Stop TB Partnership could support your partnering initiative? (Max 400 words)
· Anything else you would like to highlight?!

Please attach any significant picture/video you might have about recent activities of the partnering initiative in your country. 
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